GEF Small Grants Programme

Monitoring and Evaluation Record (for use by the NGO/CBO and National Coordinator) for the Month of May, 2005

	Name of Project: Helping the Turtles Survive

	Name of Implementing Organization: Shehri-Citizens for a Better Environment

	Brief Description of General Objective of Project: The primary objective of the project is to develop sustainable programs and activities for protecting the Green Sea Turtle (Chelonia mydas) and conservation and land use management of the Green Sea Turtle nesting beach habitat in the project area through interventions based on the concept of environmental stewardship and participatory management.

	GEF Focal Area: Bio-Diversity
	GEF Operational Program: OP-4, Coastal, Marine and Freshwater Ecosystems
	Project Duration: 2 years

	Project Component
	Expected Results
	Indicators
	Progress, Problems, Changes During Project Execution (indicate date of comment)

	Objective 1: Facilitating Public Awareness, Education and Participation through Capacity Building: To lead to the development of greater public pressure for the protection of the turtle habitat

	Through the development and implementation of specific programs and activities, raise the level of public awareness, information and interest in green                                                                                                          turtle conservation.
	More informed volunteer inputs in turtle conservation efforts
	Turtle Conservation Video (for the Turtle Conservation song earlier prepared) completed

Being aired presently on Indus Music and ARY Digital private channels.  

Prototype of Turtle Conservation Mug prepared. Company for mass production selected and work awarded.  

The Theatre Academy of the Pakistan Fisherfolk Forum awarded the work of preparing a “Street Theatre”, on the theme of turtle conservation for display in communities and schools.  First rehearsals held.

  Awareness raising/beach cleanup program held with the participation of a local government school in Kakapir Village and village residents.  

	Activity 1.1 Preparation of materials and publications for raising awareness, education and ensuring public participation in turtle conservation efforts. These may include;

· Audio Visual Material

· Physical Demo Kits

· Portable Sea Turtle Exhibit

· Informative booklets/brochures/turtle fact sheets and green turtle souvenirs like T-shirts, mugs etc.

· Project website

· FM Radio Program
	Increase in the number of visits made by students and the general public to the project area and greater involvement in volunteer efforts to conserve the green turtle habitat
	More informed and increased volunteer inputs in turtle conservation efforts
	Turtle Conservation Video (for the Turtle Conservation song earlier prepared) completed

Being aired presently on Indus Music and ARY Digital private channels. 

Prototype of Turtle Conservation Mug prepared and work awarded. 

The Theatre Academy of the Pakistan Fisherfolk Forum awarded the work of preparing a “Street Theatre”, on the theme of turtle conservation for display in communities and schools. First rehearsals held.



	Activity 1.2 Contacting schools for developing internship/volunteer programs for students to seek support for sustaining project activities for training future green turtle activists.

	Active student participation in project related activities and documentation of their internship work and contribution in project related activities. 
	More informed volunteer inputs by students in turtle conservation efforts 

Initiation of green turtle conservation studies/thesis in selected schools
	Work initiated for the setting up of  Turtle Lovers Clubs in three selected local schools in order to provide sustainability to the youth awareness and involvement efforts in turtle conservation.  

	Objective 2: Hut Lease Deed Review/Institutional Capacity Building through modifications in legal instruments: To modify Hut Lease Deeds suitably to facilitate the protection of the turtle habitat (Second Phase)

	The Hut Lease Deed to serve as an effective legal and regulatory tool available for ensuring that both the physical entity of the beach hut and human use of the facility are compatible with the requirements of green turtle specie/habitat protection.
	The Hut Lease Deeds  is suitably amended/commitment to the effect made 
	For the first time in the history of Pakistan, a comprehensive resolution outlining proposed amendments in the Hut Lease Deeds for making beach usage compatible with turtle conservation placed for debate in the City Council Meeting. The resolution failed to be passed. However, debate initiated and lobbying efforts continuing for the passage of the resolution in upcoming sessions of the City Council. 

	Activity 2.1 Meetings/consultation with land owning and regulatory agencies and Hut Owners to share with them the results of the preliminary review process

	Continuation of positive dialogue with the relevant stakeholders and ensuring a consultative and participatory process
	Better understanding of the issues at hand and policy/administrative measures to protect the ecological status of the project area
	For the first time in the history of Pakistan, a comprehensive resolution outlining proposed amendments in the Hut Lease Deeds for making beach usage compatible with turtle conservation placed for debate in the City Council Meeting. The resolution failed to be passed. However, debate initiated and lobbying efforts continuing for the passage of the resolution in upcoming sessions of the City Council.


	Objective #3:  Ecosystem Management and Certification Programme: Assessment of the existing socio-environmental status of the project area to lead to the development of a strategic framework for participatory efforts for the protection of the turtle habitat
	Development of survey techniques/tools programs and modules for facilitation in the implementation of habitat protection and land use management (lease deed review) measures and in the preparation of public awareness /education material. In addition, the development of  framework/training manual for consultation and training workshop and certification programme. Forming of environmental stewards. Development of monitoring/surveillance tools.
	Establishment of a clear understanding of the environmental/social issues at hand and subsequently the preparation of the critical strategic framework for sustainable habitat management in the project area.
	 Work ongoing on the preparation of a “Habitat Management Plan” that would include the establishment of an “HSI Index”, for the project area. Documentation of beach huts completed.
 Work initiated on the formation of an “Environmental Stewards Committee”, involving all relevant stakeholders. Discussions with stakeholders completed. Committee to be launched in June
A new study to prepare feasibility of designating the project area as a Protected Area initiated after getting approval of the UNDP/GEF project management team.  Ongoing Legal Review process to be incorporated in this study

Two model garbage collection bins prepared and placed in the project area in collaboration with WWF Pakistan. Discussions underway with the Manora Cantonment Board for the launching of a coordinated project for integrated solid waste management in the project area.

	Activity 3.3 Preparation of Training Manuals / modules for the Environmental Stewards or Chowkidars Certification Program
	Training of Hut Chowkidars as Environmental Stewards
	Preparation of a comprehensive structural framework for the training of Hut Chowkidars as Environmental Stewards
	Activity completed.

However, in view of the very enthusiastic response of the Hut Chowkidars and endorsement of the program by the Sindh Wildlife Department and WWF Pakistan, a second training module was held that was attended by 80 Hut Chowkidars. Sindh Wildlife Department and WWF Pakistan also participated in the activity 

	Activity 3.7 Preliminary Assessment Study of Green Turtle Migration Patterns  (DNA Profiling)
	Identification of strategies and methodologies for determining Green Turtles Migration Patterns
	Preliminary findings on determining Green Turtle Migration Patterns in the project area
	Activity completed.

	Activity 3.8 Internal Project Audit
	Assessment of gains and losses
	Achievements and setbacks measured against project deliverables
	Not Planned.


